

May 9, 2008

To: Orange County CELSOC Board

From: Potential Small Business Committee

On May 9, 2008 the first Small Business Committee meeting took place at Guida Surveying to discuss and prioritize the Goals and Objectives, issues and solution strategies. 

Attendees: 
Don Archer, PQM, Committee Chairman

 Ralph Guida, Guida Surveying 
Ruel del Castillo, Coast Surveying; 
Yaz Emrani, AIM
Quang Vu, Dahl Taylor & Associates

Alan Frank, Johnson-Frank & Associates 

Others who were unavailable to attend:

Don McDougald, VA Consulting

Chris Diaz, Diaz Yourman 

Ashok Athalye, Athalye Consulting Engineering
Committee Goals and Objectives
1. Identify and resolve issues specific to small businesses

2. Serve as a voice for surveying and engineering small businesses 

3. Encourage non-member small business firms to join CELSOC (will happen if 1 and 2 are solved)

Committee Makeup

1. The committee members will be current CELSOC member in good standing with the state and local chapter
2. A Small Business is distinguished per State of California SBE criteria
3. The cross section of committee attendees will represent various disciplines, SBE/DBE/WBE, and number of employees. 

Prioritized Issues

1. Evaluate CELSOC benefits and fee structure for smaller businesses (Archer)
Investigate the membership fee structure and benefits and determine if there is a perception that the fees are more than the perceived value of membership. 

2. Enhance small business procurement opportunities (Emrani)
Identify ways to communicate the specific skills of small businesses to the customers.

3. Evaluate contract insurance requirements to consider contribution  of work (Diaz)
Some clients have increased their Errors and Omissions insurance requirements which are passed on to small business that cannot provide the requirement level.

4. Evaluate payment clauses in contracts to favor cash flow for small business (Guida, Diaz)
Cash flow has a substantial effect on small businesses. The “Pay when Paid” is standard and in the industry therefore acceptable as long as the prime is billing the client timely.

5. Educate agencies of the capacity capabilities of small business (Frank)

Some agencies or customers perceive that small businesses are less capable of delivering work assignments purely based on staff size when no firm size has staff sitting on the bench waiting for an assignment.

6. Business license requirements for activity within their jurisdiction. (del Castillo)

Some cities require a business license for all business who works in their city for any amount of time. This has been onerous on surveying firms who collect even the smallest amount of field data  

7. Determine how to get other small businesses as CELSOC members.
This issue is expected to solve itself once issues 1 thru 5 are resolved. 
Action:

The champion of the issue (noted in parentheses) will prepare a statement of the issue then distribute to the attendees on June 10th or earlier. The committee will discuss potential strategic approaches to solutions at the next meeting. 
Next Meeting
June 13, 2008 7am 
Coast Surveying 
15031 Parkway Loop suite B

Tustin, CA  92780-6527
 The Small Business Committee will meet on the Friday prior to the Orange County Board meeting each month at 7am. The meeting will be kept to one hour and locations will rotate among local offices.  
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