April 16, 2008

To: Orange County CELSOC Board

From: Potential Small Business Committee

On April 4, 2008 four interested surveying and engineering small business representatives met to discuss the potential need for a small business committee in Orange County. 

Attendees: Don Archer, PQM; Ralph Guida, Guida Surveying; Ruel del Castillo, Coast Surveying; Ashok Athayle, Athalye Consulting Engineering. Other who wanted to attend but could not make it: Chris Diaz, Diaz-Yourman; Yaz Emrani, AIM. 

Committee Goals and Objectives: 
1. Encourage non-member small business firms to join CELSOC
2. Identify and resolve issues specific to small businesses

3. Serve as a voice for surveying and engineering small businesses 



Committee Makeup

1. The committee members will be current CELSOC member in good standing with the state and local chapter
2. A Small Business is distinguished per State of California SBE criteria
3. Have a odd number of committee members

4. The cross section of committee members will represent various disciplines, SBE/DBE/WBE,  and number of employees. With at least one near the size to graduate from the SBE program
Some of the Issues

1. Determine how to get other small businesses as CELSOC members
2. Evaluate CELSOC fee structure for smaller businesses
3. Enhance small business procurement opportunities 

4. Evaluate contract insurance requirements to consider contribution  
5. Evaluate payment clauses in contracts to favor cash flow for small business
